
Public Kick-Off Meeting for Saratoga Springs UDO – Meeting Notes 

 

Project:  Saratoga Springs Unified Development Ordinance 

Date:  Thursday, October 22, 2015, Council Chambers, City of Saratoga Springs 

Subject: Processes and Goals of Saratoga Springs UDO Project 

Attendees: Behan Planning and Design staff, City staff, members of the public 

 

 

Prior to the meeting start, attendees were asked to sign in and if, possible, provide an email contact for future 

communication.  Comment cards were also distributed for attendees to use. 

Hon. Joanne Yepsen, Mayor of Saratoga Springs and John Behan, Principal, Behan Planning and Design welcomed the 

attendees and thanked them for coming.  Michael Allen, Project Manager with Behan Planning and Design gave a 

PowerPoint presentation as an overview of the scope, schedule and process for the project and facilitated a Q and A 

session with attendees as summarized below: 

Q: Who are the stakeholder groups? 

- We are currently working on determining the different groups. They will include groups such as Chamber of 

Commerce, Sustainable Saratoga, local developers, Saratoga Plan, and others. We will also be interviewing city 

staff and officials such as the City Council for their input. 

o A request was made to make sure that local residential neighborhood groups are also included as 

stakeholders. 

o Interested local neighborhood groups should come forward, as there isn’t always a comprehensive list of 

who they are. 

 

Q: Different items in the comp plan carry different weight, and have different timetables. Who is going to sort all 

this out, and determine who the stakeholder groups are? Who is ultimately accountable? 

- Behan Planning and Design is going to figure these things out as we go through the project and talk with the 

various groups. We are ultimately accountable to the city council. We know that this process is going to be 

challenging, but we expect that we can find creative solutions and prioritize changes that should be made. 

 

Q: What are some examples of comparable UDOs? 

- We have been researching how other cities have designed their UDO, and can post some links to examples on the 

website in the near future so that people can get an idea of how they work. 

Q: Are bordering municipalities going to have input during this process? 

- Yes, as we get further along in the process, we will reach out to them, though we don’t expect there to be huge 

issues in terms of incompatible zoning with neighboring communities. 

Q: This is an enormous undertaking. As a follow-up to the 2nd question, what is the hierarchy of what groups or 

issues get preference? Without expanding scope, do you have a plan for assessing costs / economic impact? 

- Yes, we expect to be considering cost implications of implementing various sustainability measures. Our team 

partners with the engineering firm Brendle Group will be assisting with this task. We do not want to make 

requirements which would discourage development. 

- We are hoping to use incentive-based strategies so that efficiency and sustainability measures are desirable for 

developers. One example of cost inefficiency: site-specific requirements that create fragmented and low-quality 



stormwater management systems. We would look to incentivize more cost-effective approaches stormwater 

management. 

- We can’t implement every possible sustainability measure in this project, but we will sort out what is most 

important to the community and aim to address those aspects.  

- There are “hard-cost” and “soft-cost” sustainability measures. Hard cost means things like switching to LED lights 

or other direct upgrades. Soft costs are typically more about planning, such as locating things strategically to 

improve walkability or resource conservation. We will be using mostly soft-cost sustainability methods in this 

project, but we will try to incentivize some hard-cost methods, too.  

C: I hope you go through all the comp plan videos and notes, because the comp plan committee spent an 

enormous amount of time developing the plan and carefully selecting / defining specific terms and exact wording. 

It would be important to know how this language was developed. 

- If you have specific parts of the Comp Plan you would like us to address or review in more detail, please let us 

know.  

- We would prefer where possible to move forward with this project using the comp plan as starting point, and not 

going back and revisiting the decision making process. 

- We understand the critical importance of the wording and language used in the comprehensive plan  

o Please carefully review all schedule tables – they are very important. 

 

C: In the presentation, Complete Streets was the only specifically-named planning document of numerous 

planning documents / policies that have been adopted by the city since 2001. It should be a major goal of this 

project to incorporate all of these adopted documents and cite their proper names, such as Climate Smart and the 

Urban Forestry Master Plan.  

- We will be looking to identify, review and incorporate these other planning efforts as much as possible. 

- At a minimum, we need to ensure that the new codes do not exceed thresholds, such as allowable densities, noted 

in the comprehensive plan. 

- We want your (citizens) help in separating out zoning code vs. public improvement projects and to consolidate all 

of these policies and documents into a simplified source of essential information that is clear and comprehensive. 

C: There is too much lighting in residential areas, especially where they border commercial zones. Lighting needs 

to be looked at carefully. 

Q: Does ‘publish 50% draft’ mean make it available for the public? 

- Yes, all drafts and work products will be available for the public to review via the project website. 

o It would be good to have another public meeting when the document is at 50% draft, because there 

could be some utility in getting public feedback before it is nearly complete. 

 The idea was to get all the public input we can gather prior to compiling the document, but we 

will look into moving the 2nd public meeting to later after the first draft is published. 

Q: Where does ‘UDO’ come from? Unified development ordinance sounds small in scope, like a reference of 

construction details, when it is actually quite broad in scope. There are a lot of things that don’t deal directly with 

development. You could look into finding a better or more appropriate name. 

- It is a standard planning term, but you are correct it is somewhat confusing, and not very catchy. 

C: I am also concerned about lighting, and the disappearing night sky, as well as pedestrian safety. Please consider 

including the public safety department as a stakeholder. 

Q: I didn’t see public transit and pedestrian safety mentioned in the first slides of the project goals. Why not? 



- These are part of the first goal listed – to implement the recommendations of the comprehensive plan, which 

included these topics. 

- The city is currently working on a complete streets project, which we are expecting to incorporate into the new 

code. 

- A lot of this work (involving transit and complete streets, etc.) will be done separately as projects undertaken by 

the city, but where design and development codes apply they will be integrated into the UDO. 

 

C: There may be some conflict between what the city does and the new ordinances / municipal rules. The new 

ordinance would apply to new private development, but what about public works projects? 

- That is correct - there would likely be some overlap.  Elements such as the street standards will cover most of this, 

where improvements are on public land, however we don’t expect to be able to cover everything that the city 

might do, such as the specific design of a trail for example. 

 

Q: Will subdivision regulations continue to be separate from zoning regulations? Historically, subdivision 

regulations were stricter while zoning regulations were more flexible to help protect the “little guy”, but there are 

no ‘little guy’ developers anymore. 

- Our effort is going to be to improve the subdivision regulations, particularly with sensitive design, conservation of 

open space and stormwater management methods. 

 

C: I was a ‘little guy’ developer once, and it was an extremely frustrating process because I had to jump through all 

the hoops that are really intended for larger developers. 

 

Q: We now have an approved comprehensive plan. How will you deal with special interest groups that want things 

that are in opposition to the comp plan? 

- We want it to be clear that this process not Comp Plan II. The comprehensive plan is complete and will act as our 

starting point to update the code as it directs. Think about it vertically instead of horizontally – we want to drill 

down into each of the goals of the comp plan and develop implementable strategies from them.  

- We have been looking at all of the ‘bullet point goals’ in the comp plan with Brendle Group to see if and how each 

of these can be implemented in the UDO, what is the best way to codify them. 

 

 

COMMENT CARDS 

 

1. Comprehensive Plan Implementation Priority: 

As part of the energy efficiency and quality of life aspects of the plan –especially as Saratoga continues to grow –I would 

like to see the walkability and public transportation aspects of the plan improved. Enforcement is a big issue. It’s great to 

have plans and codes, but if no one enforces ordinance, it’s a wasted effort! 

 

_________________________________________________________________________________________________________________________________ 

 

1. Comprehensive Plan Implementation Priority: 

Both the new Comprehensive Plan and the current Zoning Ordinance provide language to protect residential 

neighborhoods. These protections need to be maintained in the new Zoning Laws that your organization is drafting for 

the city of Saratoga Springs. In the Land Use category definitions of the new Comprehensive Plan there is language 

provided that limits commercial use to that which currently exists in all five residential neighborhood categories. Section 

1.3 of the Zoning Ordinance states: "The regulations and district boundaries identified in the Chapter and upon the Zoning 

Map are made with the following additional purposes:" 



 

2. Clarify and Streamline Development Review Process: 

Meeting with Residential Homeowners 

 

3. Sustainability Priority: 

Provision of privacy for families and the maximum protection of residential areas 

 

4. Other Ideas / Thought: 

Maintain land use definitions in Comprehensive Plan. Maintain current use schedule table (section 2, table 2). Maintain 

current area + bulk schedule for residential neighborhoods. Maintain site plan approvals and special use permits in 

residential neighborhoods. 

 

Tables 2 and 3 of Section 2 of the Zoning Ordinance provide protection to residential neighborhoods and all areas of the 

city by specifically stating what can be built in each Zone of the city, along with the size, set-backs, etc. Table 2 also clearly 

states which types of buildings would require Site Plan Approvals and Special Use Permits in every Zone and 

neighborhood in the City. We want these requirements for residential neighborhoods, as currently written, retained in the 

new Zoning laws. 

 

You stated that as your group rewrites our city's Zoning Ordinance, you will be meeting with major stakeholders in the city 

including Sustainable Saratoga and builders. However, Residential Homeowners are perhaps the largest stakeholder group 

in Saratoga Springs and we would want to meet with you also. The majority of Saratoga Springs' residents, more than 

15,000 people, live in the homes owned by city residents. We look forward to meeting with you soon regarding our 

concerns. 

 

OTHER COMMENTS RECEIVED 

 

Oct 21: In the 1990s the city was notified that a small number of homeowners were paving the pubic tree belt to create 

personal parking. The department responsible for the public green belt ignored warnings they received and ( 

former)  officials in DPW refused to support the code officer who attempted to enforce the ordinance. 

Years later, the lack of enforcement has adversely affected neighborhoods as unthinking residents copied the " good 

idea" of another.  Where there was one paving there are now clusters, resulting in streets lined with cars parked on a 

paved right-of-way which formerly had grass and trees. 

The public greenbelt is a traditional green space belonging to the city and all its residents.  It not only makes our city 

streetscape more beautiful but it's a place of safety for pedestrians and cyclists, especially in neighborhoods where no 

sidewalks exist. 

I ask that the city make a plan to inform all homeowners of the city's duly adopted laws concerning protection of the 

tree belt/ public right- of-way. The DPW department must  identify violations and remove the illegal blacktop. Trees and 

grass must be restored to follow the original plan for city streetscape in all our residential neighborhoods. 

If the UDO project is a sincere effort to make positive improvements throughout the city then it will remedy the current 

activity of "paving paradise to put up a parking lot". 

 


